
Action Items (12/18/16 Board Meeting) "Exhibit B" Person Responsible for Research / 

Resolution Comments

1 Research options for an outside party to act as back up for the Ramona 

Villas Manager in the event he is offsite or unavailable.

Scott Lohse Proposal /resume was submitted to M. Hanley at the 

meeeting. It will be distributed to all Board members for 

review.

2

Coordinate/arrange for the gas company to train Ramona Villas 

residents on how to shut off their gas in the event of an emergency.

Scott Lohse Scott to coordinate date and time with gas company.

3 FOB sensor requires that you touch the FOB to the sensor to open the 

front vehicle gate.

Jim Grontkowski
Testing indicated that the FOB will work approximately 4 to 5 

inches from sensor. Stanley Securities was asked if this range 

could be expanded and the response was no.

4 Inconsistent response using the Brivo Mobile Pass. Provide residents 

with the Brivo Technical Support phone number to report problems. 

Jim Grontkowski Email was distributed with the Technical Support phone 

number on 12/19/16. Additionally, Brivo recommended that 

we contact  Stanley Security and request that they update the 

firmware to 5.1.2 v on the Brivo OnAir Program.  Firmware 

updated on 1/5/17.

5 Research the cost of replacing the plastic trash cans in the pool area 

with cement trash cans. 

Jim Grontkowski Cement receptacles cost around $300 each. New plastic cans 

were purchased. 

6 Determine the feasibility and cost to move the ice machine from the 

laundry room to the closet area behind the kitchen. 

Executive Maintenance Committee & Jim 

Grontkowski

Two contractors were consulted. Moving the ice machine is an 

expensive task and not recommended for the location in 

question. 

7 Update and replace signage in the pool area. Executive Maintenance Committee & Jim 

Grontkowski

New signage attached to pedestrian and pool gates           and 

clubhouse door


