
 

 

RAMONA VILLAS HOMEOWNER’S ASSOCIATION 
Board of Directors Quarterly Meeting 
Saturday, September 9, 2017 @ 10 AM 

_________________________________________________________________ 
 

DRAFT MEETING MINUTES 
 

   
Call to order 
M. Hanley called to order the Quarterly Meeting of the Ramona Villas 
Board of Directors at 10:05 am on September 9, 2017 in the clubhouse. 
 
Roll call 
R. Renn confirmed a quorum. The following persons were present: M. 
Hanley, President; J. Eging, Vice President, R. Buck, Treasurer (by 
telephone); R. Renn, Secretary; E. Gully, Member at Large.  
 
J. Eging left the meeting at 11:30 and was not present for some votes.  
 
J. Grontkowski, Manager and 15 homeowners/residents were also in 
attendance. 
 

 
Al from our gardening service updated the Board on landscaping 
maintenance, and answered questions from homeowners.  
Al showed pictures of landscaping problems throughout the desert from this 
summer, and stated the problems were not specific to Ramona Villas.  The 
desert had extreme heat and he recorded ground temperatures of up to 
144 degrees due to the reflection of the heat from the decomposed granite.   
White flies have also been a problem throughout the desert.  



He also explained that many trees throughout the valley are dying due to 
the lack of water.  Desert landscaping and state regulations resulted in the 
drastic reduction in water to trees that had become accustomed to more 
water.  

Al will look into whether we still have mandatory water restrictions. Right 
now we are watering only at night and early in the morning, adhering to 
restrictions.  

Al answered a homeowners question saying his company is licensed to do 
landscaping as well gardening services.  

A homeowner suggested that the gardeners cut off the sharp points of 
certain plants, especially if the plants are near sidewalks.  

Review and approval of June 3, 2017 Meeting Minutes.  
M. Hanley made a motion to approve the minutes from the Board meeting 
on June 3, 2017. J. Eging seconded the motion.  
(5 voted in favor, 0 opposed, motion passed) 

Treasurer’s Report 
The Board reviewed, line-by-line, the budget analysis provided by R. Buck 
and made several adjustments.  A $19,000 deficit remained at the end of 
this review. R. Buck made a motion to approve a balanced budget with 
an increase in the monthly assessment by $15 per month from $325 per 
month to $340 per month for the 2-bedroom units and by $19 per month 
from $415 per month to $434 per month for 3-bedroom units in order to 
achieve a balanced budget. M. Hanley made a motion to approve the 
budget. Rob Buck seconded the motion. (3 voted in favor, 1 opposed, 1 
absent). 

The Board also agreed they will further explore possible cost cutting with 
insurance, the Access Security System, security cameras, postage and 
other opportunities for expense reduction. Immediate action items include: 
E. Gully will explore negotiating a lower cost for the Access Security 
System. M. Hanley will provide him with a copy of the contract. 
  



An Executive Board Meeting will be scheduled to discuss - State and 
Federal labor laws, personnel matters and Parcel number APN-508-221-
001 pending foreclosure.  
 
 
EMC’s (Executive Maintenance Committee) Report 
J. Eging presented 4 bids for painting the clubhouse, laundry room, fitness 
center and motioned for a vote to move forward with this maintenance.  M. 
Hanley also made a motion to set a budget of $20,000 for this project. R. 
Buck seconded it. 
(4 voted in favor, 1 opposed, motion passed) 

J. Eging also updated the Board on the successful completion of the 
pool/spa deck and veranda, the progress towards gathering legal/personnel 
data related to hiring a back-up manager, and a reminder to owners/and 
tenants that it is in the Rules and Regulations that you must clean up after 
your dogs. 

E. Gully proposal to participate on the EMC 
E. Gully offered his services to the EMC and, after discussion, said he will 
wait until March - when there is a new Board - to offer his services again.   

E. Gully proposal on landscaping 
E. Gully offered to help with landscaping choices. The Board responded by 
stating the EMC welcomes recommendations from all residents. The 
process would be for Edward to identify specific improvements to the 
landscaping of the complex, particularly on the north side. The EMC will 
review his recommendations if accepted and baring any budgetary 
constraints Edward could manage the project with Al. 

Proposals for landscaping	

J. Grontkowski presented 4 bids and proposals for the landscaping 
contract.  R. Buck made a motion to retain Al's Gardening Service. M. 
Hanley seconded it.  	
 (4 voted in favor, 0 opposed, motion passed) 

Open Forum 
A homeowner stated an opinion that the Board President being married to 



the Manager is in conflict with the Ramona Villas Board of Directors Ethics 
Policy. The Board will follow up with our attorney. 

A homeowner questioned how the repayment of over assessed dues was 
accounted for several years ago wherein his 2-bedroom unit had been 
assessed as a 3-bedroom unit. R. Buck researched the incident the 
following day and provided the answers to R. Renn, who then 
communicated with the homeowner.   


